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How to motivate your employees
The performance of an organization relies heavily on employee motivation. Empirical scientific and psychological shreds of evidence show that employees who are motivated by their employers perform better and boost organizational performance. Will be great for these employers to apply strategies like 
1. Gold setting theory to Set achievable goals, with the intention going from a specific point A to a specific point b, with b as the final outcome Such goals reward employees. It brings self-satisfaction to the employee and ability to do even extra work.  High and specific goals are effective in increasing an employee’s performance regardless of the methods used to set them. According to the study done by Gollwitzer (2014), “Goals and means that are no longer feasible and/or desirable in their current form may require individuals to adjust goal striving and to disengage from the chosen goals and means (p. 307).” Goals that are specific bring the employee to reflect ahead of time on how to deal with difficulties that Employee can encounter along the way. Those goals should be fix with, time frame to finish the work. For example the employee will look at this and say to himself for that he has a number of days to work on the specific assignment and get away with it in order to satisfy his boss and surely get a raise.
Achieved goals consistently promote better employee performance and hence promote organizational success. Business owners can improve employee efficiency and productivity by allocating strategic goals to various departments of the organization. Achievable goals can be highly effective if they are effectively assigned by managers who put the interest of employees at heart through logically assigning them to workers. 
2.  The employer will have to use operant conditioning to motivate the behavior of the employee through Praise and recognize for their success. He can use reinforcement. T can be positive or negative, but in this case I will use positive reinforcement. The performance of an organization is a team activity and all employees irrespective of rank have equal contribution to the achievement of long-term goals. Recognition provides reinforcement and hence motivates employees. According to (Maslow, 1943), achievement and recognition produce job satisfaction and it is an intrinsic motivator. Recognition is the most simple and effective way of giving positive feedback to employees. Employer will have to celebrate members of the company weekly or monthly for their achievement and their team accomplishment and performance. As further stated by Ivan Pavlov (Hoffmann et al., 2012) in his classical conditioning theory, certain human behavior affects their working. Rewards motivate behavioral changes. As an organization, managers will have to offer award frequently, invite them time-to-time in their office for a talk around coffee, offer to employees gift bags to appreciate their work . post on the lunch room the name of those that did well during the week , for their impressive performance to encourage them perform better. Besides, conditioning helps in psychological preparedness of the worker in that if there is not positive output, the employee knows that there are consequences for the bad work. 
3. The employee can also use a Self-efficiency strategy, mostly verbal persuasion. Verbal persuasion can shift an employee from inefficacity to efficacy depending of the persuader.   When tasks are allocated to employee, at times very easy to give up, when facing challenges. The employer will then have to step in and encourage his workers with positive words like, hang on there, you can do it.  You will soon finis, you are very hardworking employee, I see you, you are doing great. He will have to make the employee feel valuable for his position. As (Blackwell et AL., 2007), said during their research on students in 2007, that positive attitude towards employees will develop resilience and bring great outcomes ( Masten, 2001, page 228).
4. Allocate duties and work to employees relevant to their specialization. To do their best, an employee needs very high motivation which can be made possible by allocating them duties linked to their specialization. Allocating employee's duties relevant to their specialization have proven to positively impact performance and hence improve organizational outcome. 
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